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Strategy Planning in World Missions

A couple of months ago in the Cross-cultural Perspectives wrote concerning “vision.” I mentioned that in another article I would reflect on “strategy.” It’s great to have a vision but without a plan little will be accomplished.
In reviewing a series of PIM letters recently, I noted one in particular. It comes from Jonathan and Maria Strickland. They write, “Greece will have a tough 2011, but contrary to all of this, we are motivated and we believe that God has a different plan for His church! Our leadership team has already worked on new outreach strategies, as well as preparation for evangelism….” The reference to “strategy” caught my attention. 

“Strategy” is an old military term that refers to an action plan to pull off a particular goal. John Maxwell and numerous others have often quipped, if you fail to plan, you plan to fail. We must never forget that we are in a spiritual battle for the souls of men and women. A strategic plan needs to be in place.

Edward Dayton and David Fraser, in their book Planning Strategies for World Evangelism, do an excellent job of illustrating what I have in mind. They explain the following points about “strategy”:

1. It gives us an overall sense of direction and cohesiveness. “Strategies, like plans, are road maps toward the future.”

2. It forces us to see the mind of God.

3. It is a way to reach an objective.

4. It is an overall approach, plan, or a way of describing how we will proceed in reaching our goal.

5. It is an attempt to anticipate the future.

6. It is a way of communicating our intentions to others (missionaries, local workers, supporters, area coordinator, regional director, general director, and the foreign missions board).

7. It helps us decide what we will do, and will not do. It excludes certain ways of doing things.

The writers are advocates of “strategy statements” both for the missionary field fellowship and each individual missionary. They state, “All over the world we have visited missionaries who seem to be in the business of doing, rather than getting things done.” Good intentions, like it has often been said, remain just that—good intentions. “It is absolutely essential that each field have a strategy statement with covers both its long-and short-term range plan of attack.” We must be deliberate and intentional rather than relaxed and haphazard. The harvest deserves more than a “hit and miss” approach. 
A strategy statement would allow everyone to know how missionaries on a certain field will use both human and financial resources. 

1. It makes clear the type of work being done and where each missionary or member of the team fits into the overall picture.

2. It outlines a pre-planned series of actions and activities.

3. It allows people to always understand how work should be done.

4. It brings the missionary field fellowship together as a team.

5. It clearly indicates the objectives. This serves as a fence guiding what all should be doing, and what they should stay away from.

6. It outlines phases.

“As was Paul's custom, he went to the synagogue service, and for three Sabbaths in a row he used the Scriptures to reason with the people” (Acts 17:2, NLT).

Paul, one of the greatest missionaries of all times, had a strategy. What about you?
